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Rowland Heming - PKG brings together more than 40 years 
experience in the field of  Packaging Design throughout Europe and 
Eastern Europe, and offers consultancy, analysis & training.  

My mission is to help marketers and designers gain a greater 
appreciation of  the power and effectiveness of  Packaging Design. To 
help improve the design process, and to improve brand/product 
communication, thereby helping to make packaging more effective and 
appealing on shelf. 

I do this by offering workshops, seminars and talks, stuffed with 
examples of  good and bad packaging practice and essential 
background knowledge, that will lead participants towards an in-depth 
understanding of  the mechanics of  Packaging Design.  

Where possible, training or workshop sessions are followed up by 
analysis sessions where a client’s actual packaging is discussed, and 
practical improvements are suggested. 
Workshops & Master Classes are given in English and include written handouts 
Following each presentation I am available to discuss with individual brand owners how  
they can improve the communication of  their own product packaging. 

RH-PKG 

About Rowland Heming-PKG 
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MASTER CLASSES & WORKSHOPS 

WORKSHOPS  

Managing the Design Process (Half  day) 
Understanding the power of  Packaging Design as a marketing tool 

Power Packaging Workshop (Full Day) 
Making your packaging work effectively to deliver bottom-line results 

MASTER CLASSES 

The Six Secrets of  Package Design 
Traces the main elements of  design for packaging 

Branding for Success 
The future challenge for brands on the new open market 

Packaging Design Do’s & Don’ts  
Understanding the design rules and knowing when to break them 

Sell By Design 
The selling power of  design 

What Can A Packaging Designer Teach a Brand Owner? 
What role can a designer play in your company 

Brand Mascots & Visual Communication 
Visualising a brand’s character and benefits to help consumers relate to your brand 

Colour Your Brand For Success 
Using colour to identify and position your brand 
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MASTER CLASSES & WORKSHOPS 

WORKSHOP Managing the Design Process 

The ‘Managing the Design Process’ workshop has been specially 
developed to give product and marketing managers working in the FMCG 
market, a clear understanding of  the power of  design as a marketing tool. 
The workshop takes half  a day and is very illustrative, and includes the 
following highlights: 

1 A brief  history of  Branding and Packaging -  it’s value to a company 

2 Debates the importance of design and pack communication with the  
consumer, including the importance of  shape, colour and type and how 
these elements influence consumer attitudes and perceptions. 

3 Relates good design principles to the selling environment using many 
examples 

4 Gives a clear understanding of  the design process and guidance in 
creating a good briefing and working with designers to manage the 
process effectively. 

Clear meeting notes will be left behind to help marketers understand the 
process and get the best from designers and the best for their brands. 

(Time: Half  Day) 

WORKSHOP Power Packaging Workshop 
Making your packaging work effectively to deliver bottom-line results 

A full day workshop that discusses the importance of  packaging to marketers and 
consumers: 

Market realities, the retail environment, changing shopping habits and demographics: 
-  The rise of  the supermarket & how the supermarket makes us buy 
- Private labels and the challenge to brands 
-  Globalisation & the changing demographics and shopping habits 

Understanding and managing F.M.O.T and consumer buying behaviour: 
- What motivates consumers, and the effect of  ‘quick-trip’ shopping 
-  Purchasing decisions and F.M.O.T. & how to be effective on shelf  

How to use design to effectively communicate and get noticed: 
- History of  branding and communication 
- Communication and it’s role in design 
- The importance of  shape, colour and texture 
- Using design effectively to promote your brand’s personality and positioning 
-  Emotion and branding 

Creating and managing brand equity and increasing brand value 
- Brand equity: It’s importance and management 
-  How our perception of  value is changing 
-  Adding value through packaging 

Managing the creative process effectively 
-  Understanding your market & creating an effective design brief  
- The creative process and judging results 
(Time: Full Day) 
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MASTER CLASS - The Six Secrets of  Package Design 

Traces the main elements of  design for packaging 

1 Understanding the language of  colour and shape will allow you to choose when to 
break (or follow), the rules and create real differentiation 

2 How packaging is more effective when communication is simple, clear and 
readable….….”in just a few seconds” 

3 Communicating with consumers in their language and creating a reason to buy ! 

4 Prioritisation & deciding what is your ‘key’ message……..amplifying it through both 
visual and verbal communication 

5 How a package is a 3d item in a 3d world! And why it is important to communicate 
both the brand  - and a reason to believe ……at every touch point 

6 How to to be seen on shelf: The use of  original and surprising new approaches to 
packaging that create differentiation and attention. Creating interest to refresh even an 
old existing brand 

(Time: 1h to 1h:30) 

MASTER CLASS - Branding for Success 

With the recession ending, consumers in developing countries will be looking to make 
up for lost time, they will look to the future, to being a part of  a greater Europe. For 
consumers this means enjoying the benefits that Europe brings, more quality, more 
choice and a greater access to products and services than ever before.  

For local brands, the European open market will allow multinational brands and 
retailers to offer new and exciting product and shopping experiences, but, how can 
local brands continue to offer reassurance and comfort. How can they deliver greater 
added value and remain relevant to their consumer’s changing lifestyle.  

This is the future challenge for brands on the new open market, it will not be enough 
for either the multinational or local brands to continue as before. Retailers will continue 
to improve, offering multi-layered shopping experiences and clever category 
management capabilities as well as delivering new and attractive products. Brands too 
will have to ‘step up to the mark‘ by delivering relevant solutions and learning to 
understand how to operate and survive in this new environment. 

In this speech I will discuss: How the supermarket works. How space is manipulated 
and what brands should understand in order to be successful in this environment. This 
Master Class comes with many practical examples and case studies to illustrate the 
content. 

(Time: 1h to 1h:30) 

MASTER CLASSES & WORKSHOPS 
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MASTER CLASS - Packaging Design Do’s & Don’ts  

Understanding the design rules and knowing when to break them to create stand-
out. Understanding category codes and how consumers relate to them.   

Strengthening your brand to be consistent and looking after your existing identity 
(logotype / icon/brand colour – pattern or style). Using design to create 
personality and uniqueness. 

   
Learning from the context of  the point of  sale and taking advantage of  secondary 
packaging & shipping cartons. 

Exaggerating to communicate more, the value of  clarity and simplicity & not being 
afraid to simplify and delete the unnecessary.  

    
Designing for the consumer & holding the consumer’s attention by engaging your 
audience, telling a story and delivering more than just information. 

Prioritising & promoting your USP (by determining the key message), & connecting 
at every touch point by treating each panel as a communication opportunity.   

Making sure you are seen (be visible /contrast), & not being afraid to get your 
message across (amplify). 

Emphasising the ‘reason to believe’ and involving the consumer by introducing 
emotion and surprise and being prepared to use humour.  

(Time: 1h to 1h:30) 

MASTER CLASS Sell By Design 
The selling power of  design 

In this Master Class I define the difference between a product and a brand and will 
show how products can be turned into effective brands by identifying core values and 
benefits and building a unique positioning through design. 

How key messages that will engage the consumer can be visually communicated in 
seconds to make packaging effective on shelf. This will include: 

     Defining the brand essence and how to effectively communicate it through design. 
     Building and visually communicating brand personality to create empathy with 
     the consumer. 
     Using design to create an emotional connection through packaging 

      …and how all these elements can be used to influence consumer perception 

I discuss how to determine when is it necessary to re-design and what should be taken 
into consideration. I will also use this opportunity to show how to get the best from 
designers, by organising the design process, creating an effective briefing and judging 
design correctly. 

This presentation will show many visual examples to stimulate brand owners and 
exporters how to get the best from their packaging 

(Time: 1h to 1h:30) 

MASTER CLASSES & WORKSHOPS 
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Other Speeches & Master Classes available: 

What Can A Packaging Designer Teach a Brand Owner? 
Brand owners often use packaging designers to work on their packaging communication, and when they do, they mostly 
see the designer as an exterior (and inferior), supplier, called in to answer an already established brief  and to execute 
specific pre-set tasks. But what if  things were different, what if  the packaging designer was given a more important role 
in package design development, and was asked to be a part of  the total process from the very beginning – what role 
would the designer play and what advice would the designer give? 

Brand Mascots & Visual Communication 
The great thing about brand mascots is that they visualise a brand’s character, its benefits and need no explanation to 
be understood. Whatever language you speak, they create a visual and emotional connection, and are able to 
communicate in a way that can be positive and endearing, by relating to the viewer in seconds!  Imagine therefore, how 
effective your brand communication could be, if  you could use a mascot to convey information, like brand benefits and 
brand character and also help consumers relate to your brand in such a short time! 

Colour Your Brand For Success 
When you come to think about it, colour is one of  the most effective tools that package designers and marketers have at 
their disposal, and yet it is probably one of  the most overlooked. Knowing that colour can be used to identify and 
position a brand, and that it can be used to create an emotive response in a consumer’s mind, informing, reassuring and 
creating desire, you wonder why we just don’t pay enough attention to the communicative powers of  colour! 

MASTER CLASSES & WORKSHOPS 
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BIOGRAPHY 

1966-1974  

Graduated in Packaging and Brand Design in UK 

Worked for major UK converters dealing with carton, 
corrugated carton, tin,  plastic, glass and cellophane films 

1974 - 1979 

Creative Director for a US design company working mostly 
with Procter & Gamble – Brussels/Hong Kong 

1979 - 2013  

Owner/Creative Director - Pineapple Design SA (B. UK. PT. F. 
IT. RU. USA): European Category studio / P&G / Kraft / Coca-
Cola / Unilever etc… (sold in 2009) 

Co-founded The European Packaging Design Association 
(EPDA), Past President (1990) 

2013   

Created RH-PKG  BRUSSELS 
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PAST WORKSHOP EVENTS 

National Export & Investment Agency – 
Ministry of  Industry & New Technology of  the 
Republic of  Kazakhstan 
2 FULL DAY WORKSHOPS 

Nestle Moscow 
1 SEMINAR – 1 WORKSHOP/2 Day Session 

Verpackung Expo - Hamburg 
MASTER CLASS 

EasyFairs Malmo Sweden / Helsinki Finland 
MASTER CLASS 

L’EPHEC Haute École 
Économique et Technique 
VISITING LECTURER (6 years) 

Empack Stockholm Sweden 
MASTER CLASS 

Russian Retail Forum - Moscow  
SPEAKER 

Mondelez Istanbul / Bucharest / Brussels 
Moscow / Kiev  
WORKSHOP/Day Session 

Eczacibasi Istanbul 
WORKSHOP/Day Session 

BMMA – Solvay University Brussels  
VISITING LECTURER (8 years) 

Mildberry Moscow / London / Milan 
MASTER CLASS 

Unilever Moscow 
WORKSHOP/1 Day Session 

Brigl & Bergmeister Austria 
SPEAKER 

European Packaging Design Association 
CONFERENCE ANIMATOR/ SPEAKER 

Creativ Verpackung / Lindenhaus Dialog 
Potsdam Germany - SPEAKER 

Progressive Magazine Conference 
Bulgaria - Serbia 
MASTER CLASS 

Specialty Paper Manufacturer's 
Association - Europe 
SPEAKER - CONSULTANT 

Ulker Istanbul 
WORKSHOP/Day Session 
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PAST JUDGING EVENTS 

Pentawards Award Ceremony - Brussels 
CONFERENCE ANIMATOR 

Brigl & Bergmeister - Austria 
International Golden Label Awards 
COMPETITION JUDGE  

Fab Awards – London 
COMPETITION JUDGE / SPEAKER 

International Wine label Competition – 
Verona Italy 
COMPETITION JUDGE 

Red Dot Design Awards – Essen Germany 
COMPETITION JUDGE 

Kyiv International Advertising Festival – Odessa Ukraine 
Co-CHAIRMAN OF JURY OF COMMUNICATION DESIGN   
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RECCOMMENDATIONS 
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CONTACT 

Rowland Heming – PKG 
Plachettes 3, Flobecq 7880 BELGIUM 
Tel: +32 68 44 79 20 
Mobile: +32 479 30 34 73 

rh.pkga@gmail.com 
Blog: http://rhpkg.wordpress.com 


